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WHEREAS, over 700 local business currently have a "Knox Box" located on the outside of their buildings
- inside each box are keys which open the buildings; and

WHEREAS, the Anchorage Fire Department oversees this "Knox Box" system, with fire personnel using
a master key to access the keys in the boxes for entry in cases of emergency; and

WHEREAS, this master key opens all Knox boxes; and

WHEREAS, local media recently reported that one of the master keys has been missing from the
Anchorage Fire Department since January 2001; and

WHEREAS, this missing master key was not reported in a timely manner to the Municipality's Risk
Management Office; and

WHEREAS, it is our understanding that, once reported by the media. the keys in the Knox boxes were
removed, and that the Knox boxes are being re-keyed; and

WHEREAS, according to Anchorage Municipal Code Subsection 3.20.110.8., an audit by the
Municipality's Office of Internal Audit may be undertaken at the direction of a majority of the Assembly.

NOW, THEREFORE, the Anchorage Municipal Assembly resolves:

Section 1: That the Assembly recognizes that the Administration has taken some corrective actions to
the "Knox Box" system; however, there are still concerns with:

System policies and procedures in place for securing the master keys, accessing the master
keys, reporting missing master keys, and notifying "Knox Box" businesses of missing master
keys;

The plan for changing out the Knox boxes;

Possible non-forceful entries into "Knox Box" businesses since the master key was missing; and

Maintaining a complete master list of "Knox Box" businesses.

Section 2: That the Assembly requests the Office of Intemal Audit to conduct an audit of the "Knox Box.
system and procedures, addreSSi~9 the concerns noted in Section 1 and providing recommendations for
improvement, if needed. Further, th t the Internal Auditor review and oversee the plan for changing out the Knox
boxes.

PASSED AND APPROVEq by the Anchorage Assembly this day of , 2001
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